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WAYS & MEANS COMMITTEE MEETING 
Municipal Center Council Chambers 

December 3, 2024, 10:00 am 
 

Minutes 
 

I. Call to Order: Chairman Farrell called the meeting to order at 10:00 am. 
 

II. Pledge of Allegiance 
 

III. Roll Call: 
 

Present at the Meeting:    Luke Farrell, Chairman 
Brad Belt, Mayor 
Madelene Kaye, Committee Member   
Lance Spencer Committee Member    

 
Also Present:     Stephanie Tillerson, Town Administrator 

Dorota Szubert, Finance Director 
Brian Gottshalk, Public Works Manager 
 

Chairman Farrell welcomed the newest member of the Town Council and Ways and Means 
Committee, Mr. Lance Spencer.  

 
IV. Approval of Minutes:   

A. Minutes of the Ways and Means Committee Meeting of November 5, 2024  
 

Mayor Belt made a motion to approve the minutes of the Ways and Means Committee meeting of 
November 5, 2024. Committee Member Spencer seconded the motion, and it was approved by a 3 to 
1 vote, with Committee Member Spencer abstaining.  

   
V. Citizens’ Comments (Agenda Items Only):   

None 
 

VI. Old Business: 
A. Review and Recommendation to the Town Council of the Employee Medical Insurance 

Premium Structure 
 

Ms. Szubert stated that the Employee Medical Insurance Premium Structure was discussed at last 
month's meeting. The additional information requested was provided to the Committee Members.  
 
Health insurance is one of the benefits that the Town provides to full-time employees. She stated 
that the Town Staff is asking the Committee Members to consider one of the following options:  
 
 No Additional Contributions: The Town will provide no additional contributions to the 

employee medical insurance premium; employees and employers will be responsible for the 
rates provided by PEBA. (South Carolina Public Employee Benefits Authority)  

 
 Continue Current Structure: Maintain the current 20/80 payment structure, in which the 

employee pays 20% of the full premium or the maximum PEBA rate, whichever is lower.    
 

The employee pays 20% of the full premium, and the Town pays 80%. However, in some cases, 
the 20% is more than the rate dictated by PEBA, so the employee premium is capped at the 
PEBA rate. 
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 Additional Contribution: Approve a contribution to the employee portion of the medical 
insurance premium as a fixed monthly amount that will apply to all types of coverage.  

 
The Town will have additional funding for the premiums that PEBA dictates. Staff is asking that 
the amount of additional funding be the cost of the insurance premium for the single employee. 
And that's how it was years ago, so we ask that you consider the third option.  

 
Committee Members asked for clarification on the first and second options, discussing the rate to 
be paid for single and family coverage. The third option would provide a subsidy of $133.00 for each 
employee, which includes vision and dental coverage. 
 
Chairman Farrell indicated that he did not like to look at employee benefits in isolation. He preferred 
looking at the whole benefits package, including salary, healthcare, retirement, and vacation-paid 
time off, so he would be an advocate for no change until the Town did a comprehensive package. 
 
Mayor Belt stated that Municipal employees in South Carolina have a very generous retirement 
benefits package that far exceeds the private sector. The Town also has generous paid time off 
benefits and provides a tuition benefits program along with other benefits and incentives. He felt 
the need to be judicious before further enhancing benefits until there is an understanding of the 
totality of the compensation benefits packages. 
 
Discussion included whether there had been a staff survey to find out which of the benefits they 
find most valuable, the staff benefit increases in tuition reimbursement and the optional 401k 
contribution. 
 
Mayor Belt stated that Council Members will receive a memo outlining and quantifying all the 
existing benefits provided by the Town, supplemented by an additional staff survey regarding what 
benefits they deem to be most valuable to them. 
 
Mayor Belt made a motion to approve the option that maintains the status quo at this point in time. 
Chairman Farrell seconded the motion, and it was unanimously approved.   
 
Ms. Szubert confirmed that the current 80/20 structure would be applied with the 2025 PEBA rate, 
and the full compensation package will be examined as part of the budget process. Mayor Belt 
indicated that overall employee recruitment and retention strategies could be part of the January 
strategic planning meetings. 

      
B. Review and Recommendation to the Town Council to enter into an Engagement Agreement 

with Maynard Nexsen for legal services pertaining to the Kiawah Island Golf Resort 
Development Agreement  

 
Mayor Belt stated that this item was on the last Ways and Means and Council agendas and was 
deferred because Council Member Berner had raised some questions about the procedure for 
considering a sole-sourced agreement. He requested additional information or documentation of 
the bona fides of the individual and the firm. That information has been provided to Council 
Members. 
 
As an update, Mayor Belt stated that following additional discussions with the attorney and the 
firm, he was able to negotiate an additional 20% reduction in the rates specified in the draft 
agreement. He also noted that counsel indicated that it is customary for municipalities to seek and 
obtain reimbursement for consulting fees, including attorneys' fees, in conjunction with drafting 
and negotiating development agreements. Also, pointing out that other government entities have 
a sizable application fee for development agreements, which currently is not part of the Town’s 
ordinance. 
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Mayor Belt made a motion to recommend to the Town Council the retention of George Bullwinkle 
and the firm Maynard Nexon to provide specialized legal services with regard to the drafting and 
negotiation of any development agreement with the Resort. Committee Member Spencer seconded 
the motion. 
 

Mayor Belt reviewed the process, beginning with the administration meeting with the Resort to 
discuss the potential framework for a development agreement and identify any potential issues 
and changes that might want to be made. Any application submitted would first go to the Planning 
Commission for review, and then the Planning Commission would make a recommendation to the 
Town Council for final approval. 
 
Committee Member Kaye suggested that it may be beneficial to have a member of the Planning 
Commission involved in the first steps. Committee Members engaged in an in-depth discussion of 
the development agreement process and the Planning Commission’s role throughout the process.  
 
Following the discussion, the motion was unanimously approved. 
            

VII. New Business:  
A. Review and Recommendation to the Town Council of the FY 2024-2025 November SATAX 

Funding Recommendations 
 

Ms. Szubert stated the first SATAX meeting to recommend funding for FY 2024-2025 was held in 
April. With an additional one million dollars available for funding, a second round of seven 
applications totaling $600,000 was considered at the November meeting. The SATAX Committee 
made the following recommendations: 
 

 
 
Chairman Farrell stated that at the meeting, there were discussions on the philosophy of 
contributing to marketing budgets, expanding the wildlife effort for signage, even going further 
for the dolphins at the far end of Captain Sam Spit, and using SATAX money for drones or capital 
equipment.   
 
Mayor Belt made a motion to recommend to the Town Council the FY 2024-2025 November SATAX 
funding recommendations. Committee Member Spencer seconded the motion. 
 
Mayor Belt stated that outreach was needed to expand applicants for tourism-related 
expenditures. Also discussed was the allowed use of SATAX funds for the promotion of arts and 
cultural events and the allowed use of funds for a beach renourishment program.  
 
Following the discussion, the motion was unanimously approved.        
  
B. Review and Recommendation to the Town Council of the Proposal for Comprehensive 

Landscape Maintenance and Related Services 

Project   Applicant Sponsor 
 2024/2025                  
November               

Application Request 

 SATAX Committee 
Funding 

Recommendation 

Destination Marketing & Advertising Andell Inn 120,000.00$                 67,000                  

Enhanced Video Equiptment Barrier Island Ocean Rescue 78,785.42$                   78,154                   

Freshfields Village + Garden & Gun  / Event Partnership Freshfields Village / Freshfileds (EDENS) LLC 25,128.00$                    25,128                   

Marketing of KI Events and Holiday Programing Kiawah island Golf Resort 200,000.00$                192,000                

Continued Outreach with the Dolphin Education Program Lowcountry Marine Mammal Network 1,500.00$                      1,500                     

Channel Realgnment at the East End of Kiawah Island Town of Kiawah Island 77,000.00$                   77,000                  

Leisure Trail Improvements Town of Kiawah Island 70,000.00$                  70,000                  

Traffic Monitoring Town of Kiawah Island 26,195.00$                    25,163                   

Totals for Year Ending 598,608$                      535,945$                       

Total Available for Funding 1,000,000$                   1,000,000$                   

Total in excess of Funding 401,392$                       (464,055)$                     

SATAX Committee Funding Recommendations
November FY 2024/2025
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Mr. Gottshalk stated that the Town uses a third-party contractor to provide landscape services for 
all town-owned trees, shrubs, and landscape beds along the Kiawah Island Parkway, Beachwalker 
Drive, and at the Municipal Center. The Town currently uses Artigues Landscape Maintenance to 
perform these services, and they have been our landscape service provider since January 1st, 2022. 
They were awarded a 3-year contract, which will terminate at the end of this year. Since this 
contract is terminating, Town staff released an RFP for Landscape Service and Maintenance firms 
to provide bids for this contract. 
 
Town staff released an RFP to solicit bids for Landscape Maintenance Services. The RFP was posted 
publicly for two weeks, and town staff received seven bids. The results are as follows: 

 

Artigues Landscape and Maintenance:   $189,996.00 Annually 
LandOne Group, LLC:      $190,928.75 Annually 
Pleasant Places:       $156,920.00 Annually 
Russell Landscape Group:     $225,901.06 Annually 
Ruppert Landscape:      $183,120.00 Annually 
The Greenery, Inc:       $188,040.00 Annually 
Yellowstone Landscape:     $256,030.00 Annually 

 

A team of five review members carefully reviewed all of these bids for the price, maintenance 
schedule, mulch and pine straw applications, and regular reporting on the irrigation system. After 
reviewing all of the bids and subsequent discussions, the Town staff will recommend to the Ways 
and Means Committee that we award this contract to Artigues Landscape Maintenance for a total 
of $189,996.00 annually for landscape services described in their proposal. If approved, this 
contract will be funded 70% through restricted funds and 30% through the General Fund. 
 

Committee Member Kaye made a motion to recommend to the Town Council the approval of the 
proposal from Artigues for Landscape Maintenance Services. Committee Member Spencer seconded 
the motion. 
  
The contract term is debated, preferring to be less than three years due to past inconsistencies.  

Mayor Belt noted past communication issues with the incumbent service provider and continued 
concerns about adherence to the contract terms, led to the decision to release a new RFP.  

Questions were raised about the evaluation criteria, which included price, electric equipment plan, 
and references. Concerns were raised about the scoring process, particularly regarding the lowest 
bidder's incomplete proposal, which did not address the RFP requirement for electric leaf blowers 
and a transition plan.  

Committee Members engaged in an in-depth discussion of each proposal's response to the electric 
equipment plan, evaluation criteria, renegotiating with bidders for better compliance, and 
inconsistencies in the evaluation team's scoring.  

Chairman Farrell made a motion to table a proposal recommendation to the Town Council. Mayor 
Belt seconded the motion, adding that the Council should sit down within the next week or so and 
review all of the materials to understand an apples-to-apples comparison on price, electrical, and 
recommendations or service experience. The motion was unanimously approved. 

VIII. Chairman’s Report: 
 

Deferred until after the Treasurer’s Report 
 

IX. Treasurer’s Report: 
A. Review the Town's Reserves investment in LGIP (Local Government Investment Pool) and Other 

Alternatives 
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Ms. Szubert began the discussion on evaluating investment management and the Town's approach 
to selecting the best investment strategy, addressing concerns about the state treasurer's office's 
stability and whether there were better investment options.  

With 25 years in bond investment management, Ms. Szubert assessed current practices and 
alternatives. The fiduciary responsibility to evaluate risk profiles and return opportunities was 
emphasized. The Town holds $38.5 million in reserves. Reserves include $90 million in the general 
fund, $8 million in the capital fund, $2.5 million in the emergency fund, and $10 million in the tourism 
fund. The funds are not tied to specific cash flow streams. A reserve study is planned to determine 
the minimum necessary balance, ensuring financial health.  

An Investment Committee led by Chairman Farrell focused on safety, liquidity, and yield.  
 

• Evaluate the needs of the Town 
• Determine an investment horizon 
• Consider market risks and return opportunities 
• Solicit Marketplace Expertise (RFP) 

 

An RFP yielded 12 responses from firms with varying sizes and fees. Evaluation criteria included: 
 

• Return on benchmarks 
• Assets under management of firms 
• Number of accounts managed 
• Experience in fixed income 
• Average Fees 

 

Ms. Szubert stated that the allowed instruments include U.S. Treasury Bills, Federal Agency 
Securities, Certificates of Deposits, Municipal Bonds, Money Market Securities and Funds. Equities, 
Corporate Bonds Derivatives and Speculative Instruments, Emerging Market Debt, High Yield 
Bonds, Uninsured or Unsecured Deposits, and Non-USD Currencies are prohibited.  

Given the municipality's strong balance sheet and excess reserves, the principal aim is to protect 
the principal. Current investments are in the South Carolina Local Government Investment Pool. 
The South Carolina treasurer's initiative enables local governments to pool funds. As of June 30, 
2024, the pool held 14 billion dollars, with 1,000 accounts and 300 participants. This governmental 
entity follows guidelines for capital preservation, liquidity, and returns.  
 
Chairman Farrell highlighted the portfolio's performance, focusing on the Weighted Average Life 
(WAL) and Weighted Average Maturity (WAM) as short-term, low-risk cash investments. These 
investments, measured in days, offer low interest rate risk and high quality, ensuring low credit risk. 
WAL and WAM are crucial for liquidity and risk management. The initiative's goals are capital 
preservation, liquidity, and reasonable returns, with WAL and WAM ensuring low risk and high 
quality. 
 
The meeting discusses the $14 billion Local Government Investment Pool (LGIP), managed by 
Federated Investments and administered by South Carolina. This fund, distinct from state 
retirement systems, emphasizes high credit quality and low credit and interest rate risk, focusing 
on safety, security, capital preservation, and liquidity. It consistently outperforms the Bloomberg 
Barclays short government benchmark.  

The recommendation is to maintain the current strategy, as it meets investment needs. The fund's 
low management cost of two to three basis points is highlighted, and the decision against locking 
in longer-term rates due to a potential yield loss of 80 basis points is addressed, given the current 
yield of about 5%. 
 
B. Monthly Budget Report 
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Ms. Szubert presented the Town’s Budget to Actual Report for the first 4 months. The Budget to 
Actual Report is compiled on a modified accrual basis, and all the funds are consolidated.   
 
Overall, for the first four months, the Town’s consolidated revenues of $5.8 million are 6%, or 
$355,000 higher, when compared to YTD for the last fiscal year, FY2024, and represent 38% of the 
total budget.  Revenues are in line with expectations, with the following exceptions showing 
positive variance: 
 

1. Business License Revenue: Increased by $232,000, or 90%. In the first four months the Town issued 
488 business licenses, which is 240 more when compared to last year. 
 

2. Environmental Service Fees: An increase in garbage collection fees 
 

This positive variance is offset by a negative variance in Building Permit Revenue related to the 
issuance of a one-time permit for Lower/Upper Beachwalker in the previous year.   
 
At the end of October 2024, the expenditures of $4.1 million are 13% or 460K higher than for fiscal 
year FY204 and 29% of the current year budget. They are in line with the budget, and the majority 
of the operating expenses are comparable to last year’s totals, with the exception of the following: 
 

1. Public Safety/Off Duty Deputies: Increased by $191,000, or 286%, primarily due to an increase in hourly 
pay to $55.oo, approved in February 2024, and a rise in coverage, with hours worked increasing to 
3,181 compared to 2,435 hours during the same period last year.  
 

2. Waste Management: Increased by $267,000, or 61%, driven by higher contract costs for garbage 
collection   

 
X. Citizens’ Comments:  

None 
 

XI. Committee Member’s Comments: 
None 

 
XII. Adjournment:  

 
Chairman Farrell adjourned the meeting at 11:58 am. 
 

Submitted by, 
 

___________________________                                
Petra S. Reynolds, Town Clerk 

 
 

_________________ 
Date 
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Request for Ways and Means 
Committee Action 

         
 
 
TO:                     Ways and Means Committee Members 
 
FROM:  Public Works Department 
 
SUBJECT:    Traffic Monitoring Equipment 
 
DATE:       January 7, 2024 
 
 
BACKGROUND:  
 

The Public Works Department for the Town of Kiawah Island is looking to install speed projection signs, 
portable digital signage, and speed tracking equipment along the Kiawah Island Parkway and Beachwalker 
Drive. The town has recognized a need to make motorists aware of their speed as they travel on town 
roadways. The public works department recently collected speed travel data along the parkway, and the 
report showed that the vast majority of motorists are traveling about 10mph over the posted speed limit, with 
some motorists traveling in excess of 20mph over the posted speed limit. Having solar-powered signs that 
show the real-time rate of speed for motorists along the parkway will help reduce the rate of speed at which 
cars are traveling, creating a safer environment for motorists and pedestrians enjoying the leisure trail 
adjacent to the roadway. 
 
LOCATION:  
 

Traffic monitoring equipment and digital signage will be utilized on Town property only along the Kiawah 
Island Parkway and Beachwalker Drive.  
 
PRODUCT: 
 

Reference the three attached quotes from Stalker Radar Applied Concepts, inc. Stalker Radar Applied 
Concepts, Inc. has been utilized and vetted by the Charleston County Sheriff’s Department and the South 
Carolina State Sole Source Contract. Lead time is 60 working days minimum on equipment.  
 
ACTION REQUESTED:  
 

Town staff is requesting that the Ways and Means Committee recommend to the Town Council authorizing 
the purchase of the traffic monitoring equipment referenced in the three quotes from Stalker Radar Applied 
Concepts, Inc. 
 
BUDGET & FINANCIAL DATA:  
 
The SATAX Committee has reviewed this same application for this requested equipment and recommended 
funding of $25,163. The Ways and Means Committee and the Town Council have approved this SATAX 
funding recommendation. The remaining amount of $12,259.43 will come from the General Fund if approved.  



radar

855 E. Collins Blvd
Richardson, TX 75081
Phone: 972-398-3780
Fax: 972-398-3781

applied concepts, inc.

QUOTE

National Toll Free: 1-800- STALKER
Page 1 of 1

11/04/24

Reg Sales Mgr:

# 

Effective From : Lead Time:

Date:

Bill To: Ship To:
KIAWAH ISLAND Town  Public
Works
4475 Betsy Kerrison Pkwy
Kiawah Island, SC 29455-7126

Accounts Payable
Kiawah Island Town Public Works
4475 Betsy Kerrison Pkwy
Kiawah Island, SC 29455-7126

Public Works Manager
Brian Gottshalk

FedEx GroundP43891Customer ID:

2096333

Patrick Fagan

972-213-0351Inside Sales Partner:

Valid Through: 02/02/2025 45 working days

Robert Mele

+1-972-801-4882

11/04/2024

rmele@stalkerradar.com patrick.fagan@stalkerradar.com

Qty Part Number Description Price Ext PriceLn

200-1552-00*1 $0.001 Traffic Data Collector 2

200-1595-00*1 $0.002 TDC 2 Software Kit

200-1585-001 $0.003 TDC 2 Accessory Kit

200-1581-001 $0.004 TDC 2 Mount Kit

035-0370-101 $0.005 TDC 2 Shipping Kit with Hardcase

060-1000-241 $0.006 24-Month Warranty

Group Total $2,335.00

Grp Qty Package Description Price Ext PriceWrnty/Mo

1 1 834-0050-00 Traffic Data Collector 2 $2,335.00 $2,335.0024

Sub-Total:

Sales Tax

Shipping & Handling:

Total: USD

Product

Discount

Payment Terms:

001

$2,335.00

$0.00

$2,335.00

9% $213.75

$40.00

$2,588.75Net 30 days

This Quote or Purchase Order is subject in all respects to the Terms and Conditions detailed at the back of this document.  These
Terms and Conditions contain limitations of liability, waivers of liability even for our own negligence, and indemnification provisions,

all of which may affect your rights.  Please review these Terms and Conditions carefully before proceeding.



radar

855 E. Collins Blvd
Richardson, TX 75081
Phone: 972-398-3780
Fax: 972-398-3781

applied concepts, inc.

QUOTE

National Toll Free: 1-800- STALKER
Page 1 of 2

11/04/24

Reg Sales Mgr:

# 

Effective From : Lead Time:

Date:

Bill To: Ship To:
KIAWAH ISLAND Town  Public
Works
4475 Betsy Kerrison Pkwy
Kiawah Island, SC 29455-7126

Accounts Payable
Kiawah Island Town Public Works
4475 Betsy Kerrison Pkwy
Kiawah Island, SC 29455-7126

Public Works Manager
Brian Gottshalk

FedEx GroundP43891Customer ID:

2096334

Patrick Fagan

972-213-0351Inside Sales Partner:

Valid Through: 02/02/2025 45 working days

Robert Mele

+1-972-801-4882

11/04/2024

rmele@stalkerradar.com patrick.fagan@stalkerradar.com

Qty Part Number Description Price Ext PriceLn

200-1315-003 $0.001 15" PMG w/Traffic Analyst, configured with:

035-0002-213 $0.002 15" and 18" PMG Shipping Box

035-0002-2012 $0.003 PMG Corner Packing Foam

060-1000-243 $0.004 24-Month Warranty

006-0076-003 $0.005 PMG Installation Guide

200-1285-003 $0.006 15"PMG Speed Display

200-5542-123 $0.007 15" PMG Controller, Normal Speed - 4G/Standalone

200-1285-103 $0.008 15" PMG Bezel, White

200-1339-103 $0.009 15" PMG Display - Amber LED, Red/Blue Alert Strobes

062-0126-013 $0.0010 PMG Text and Graphics Option

200-1285-503 $0.0011 No Flash Selected

200-1206-553 $0.0012 12" PMG Pole Mount, 2-Part

200-1395-013 $0.0013 PMG Backpack - SLA w/Solar

047-0049-006 $0.0014 Cover Plate on Quad Bay Unit

047-0044-003 $0.0015 15" PMG Bracket for Battery Backpack

047-1003-003 $0.0016 PMG Power Cover Plate

200-1567-013 $0.0017 15" PMG - USB Com, USB Memory Stick - v2

200-1206-703 $0.0018 PMG Short-Range Wireless Module

200-1206-083 $0.0019 PMG Expanded Memory Option, 8GB

200-1330-503 $0.0020 PMG 50W Solar Power Package

200-1419-003 $0.0021 Battery Backpack Solar Option Kit

200-1643-603 $0.0022 15" YOUR SPEED White - Backpack - Diamond Grade

Group Total $11,700.00

Grp Qty Package Description Price Ext PriceWrnty/Mo

1 3 836-0015-00 PMG 15 Inch Display with Traffic Analyst $3,900.00 $11,700.0024

Qty Part Number Description Price Ext PriceLn

200-1397-006 $85.00 $510.0023 PMG Backpack Battery Kit - SLA 22Ah w/Wiring

200-1397-016 $60.00 $360.0024 PMG Backpack Battery Wiring Kit - SLA

200-1120-011 $225.00 $225.0025 PMG Backpack External Charger - SLA 5A

Group Total $1,095.00

Grp Qty Package Description Price Ext PriceWrnty/Mo

2 1 Selected Accessories $0.000

** Continued on Next Page **



radar

855 E. Collins Blvd
Richardson, TX 75081
Phone: 972-398-3780
Fax: 972-398-3781

applied concepts, inc.

QUOTE

National Toll Free: 1-800- STALKER
Page 2 of 2

11/04/24

Reg Sales Mgr:

# 

Effective From : Lead Time:

Date:

Bill To: Ship To:
KIAWAH ISLAND Town  Public
Works
4475 Betsy Kerrison Pkwy
Kiawah Island, SC 29455-7126

Accounts Payable
Kiawah Island Town Public Works
4475 Betsy Kerrison Pkwy
Kiawah Island, SC 29455-7126

Public Works Manager
Brian Gottshalk

FedEx GroundP43891Customer ID:

2096334

Patrick Fagan

972-213-0351Inside Sales Partner:

Valid Through: 02/02/2025 45 working days

Robert Mele

+1-972-801-4882

11/04/2024

rmele@stalkerradar.com patrick.fagan@stalkerradar.com

15" Display
Red/Blue Strobes
SLA Backpack 50W Solar with (2) Batteries
Graphics and Text
Bluetooth local Connectivity
Pole Mount
White YOUR SPEED Surround
Wire Connections for extra Batteries
External Battery Charger

Sub-Total:

Sales Tax

Shipping & Handling:

Total: USD

Product

Discount

Payment Terms:

001

$12,795.00

$0.00

$12,795.00

9% $1,188.68

$412.50

$14,396.18Net 30 days

This Quote or Purchase Order is subject in all respects to the Terms and Conditions detailed at the back of this document.  These
Terms and Conditions contain limitations of liability, waivers of liability even for our own negligence, and indemnification provisions,

all of which may affect your rights.  Please review these Terms and Conditions carefully before proceeding.



radar

855 E. Collins Blvd
Richardson, TX 75081
Phone: 972-398-3780
Fax: 972-398-3781

applied concepts, inc.

QUOTE

National Toll Free: 1-800- STALKER
Page 1 of 1

11/04/24

Reg Sales Mgr:

# 

Effective From : Lead Time:

Date:

Bill To: Ship To:
KIAWAH ISLAND Town  Public
Works
4475 Betsy Kerrison Pkwy
Kiawah Island, SC 29455-7126

Accounts Payable
Kiawah Island Town Public Works
4475 Betsy Kerrison Pkwy
Kiawah Island, SC 29455-7126

Public Works Manager
Brian Gottshalk

Coyote Logistics (4-6 Days)P43891Customer ID:

2096335

Patrick Fagan

972-213-0351Inside Sales Partner:

Valid Through: 02/02/2025 60 working days

Robert Mele

+1-972-801-4882

11/04/2024

rmele@stalkerradar.com patrick.fagan@stalkerradar.com

Qty Part Number Description Price Ext PriceLn

015-2684-591 $0.001 [268459] MC360 Message Trailer (3'x6') w/Solar

200-1229-011 $0.002 [414155] Traffic Stats Sensor, 2 Comm Ports

006-0569-001 $0.003 Certificate of Accuracy, Speed Sensor II

015-4120-941 $0.004 Red/Blue Strobes-2 Strobe Assys, 6 LEDs ea-MC360

015-1819-001 $0.005 [275569] SAM 3/SAM/VMS Trailer Wheel Jack

015-5603-001 $0.006 [275565] Trailer Wheel Lock

200-1173-00*1 $0.007 Traffic Data Analysis Package

200-1448-011 $0.008 MC360 Trailer User Manual Kit w/USB Comm Cable

063-0024-601 $0.009 Message Center Trailer 5-Year Warranty

Group Total $16,750.00

Grp Qty Package Description Price Ext PriceWrnty/Mo

1 1 821-1101-00 Stalker MC360 Message Trailer (3'x6') w/Strobes $16,750.00 $16,750.000

ALPR - $3000 (Extra Battery Bank and Extra Solar Panel)
Modem - $1095.00
Cloud (Remote) Access - $275.00 annually

Sub-Total:

Sales Tax

Shipping & Handling:

Total: USD

Product

Discount

Payment Terms:

001

$16,750.00

$0.00

$16,750.00

9% $1,687.50

$2,000.00

$20,437.50Net 30 days

This Quote or Purchase Order is subject in all respects to the Terms and Conditions detailed at the back of this document.  These
Terms and Conditions contain limitations of liability, waivers of liability even for our own negligence, and indemnification provisions,

all of which may affect your rights.  Please review these Terms and Conditions carefully before proceeding.







STALKER" 
Sole Source for STALKER Traffic Data Collector 2 

This is to confirm and verify that Applied Concepts, Inc., 855 E Collins Blvd, Richardson, TX 

75081 is the sole source manufacturer of the STALKER Traffic Data Collector 2. There is no 

other Traffic Data Collector being manufactured that meets the specifications below. 

► Functionality: Collects data for analysis supporting both policing and public works, 

► Power: Provides for at least 8 days of unattended data collection with integral battery. 

Optional solar power kit for indefinite operation with minimum sunlight. 

► Directional Radar: Collect data for approaching and receding traffic with a detection 

range of 900 ft. 

► Connectivity: USB & Short-Range wireless connectivity are standard, with optional 4G 

► Positioning: GPS positioning is standard and recorded with the survey data. 

► Storage: local 7 GB of storage for vehicle data, optional cloud-based storage 

► Environmental: IP65 and NEMA-4 certified, -22°F to +140°F operating temperature. 

► Setup: On-device and application assisted setup allow for general setup and the ability 

to easily modify parameters in the field. 

► ISO 9001 Certification: Applied Concepts, Inc was awarded an ISO 9001 :2015 

Certificate of Registration for design, manufacture, and service of speed 

measurement products. This is unique in our market segment. 

All Stalker Radar products are made in the USA and are in full compliance with the Buy American Act. 

The STALKER Traffic Data Collector 2 can only be purchased directly from Applied Concepts, 

Inc. or through one of our Regional Sales Managers. 

)l~7t££;L 
William H. Titterington 
Contracts Manager 

applied concepts, inc. 
StalkerRadar.com I Registered to ISO 9001 :2015 
855 East Collins Boulevard I Richardson, Texas 75081 I 972.398.3780 I 1-800-STALKER I Fax: 972.398.3781 
600-5057-00 Rev A 2/27/2024 
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WAYS AND MEANS 

Agenda Item 



 
               Memorandum 

         
 

 
TO:        Chair and Members of Ways and Means Committee 
 
FROM:  Dorota Szubert, Finance Director 
 
SUBJECT:    Budget Report for the First Five Months Ended 11/30/2024 
 
DATE:       January 7, 2025 
 
 
Overview: 
 
Presented here is the Town’s Budget to Actual Report for the first 5 months. The Budget to Actual Report is 
compiled on a modified accrual basis, and all the funds are consolidated.   
 
Overall, for the first five months, the Town’s consolidated revenues of $6.9M are 14%, or $862K higher, 
when compared to YTD for the last fiscal year, FY2024, and represent 44% of the total budget.  Revenues 
are in line with expectations, with the following exceptions showing positive variance: 
 

1.  Business License Revenue: Increased by $247K, or 93%. In the first five months the Town issued 
534 business licenses, which is 182 more when compared to last year. 
 

2. Environmental Service Fees: Increased by $565, or 101%, due to an increase in garbage collection 
fees.  
 

 This positive variance is offset by a negative variance in Building Permits Revenue related to the issuance 
of a one-time permit for Lower/Upper Beachwalker in the previous year.   
 
At the end of October 2024, the expenditures of $4.8M are 18% or 742K higher than for fiscal year FY204 
and 34% of the current year budget. They are in line with the budget and the majority of the operating 
expenses are comparable to last year’s totals, with the exception of the following: 
 

1. Public Safety/Off Duty Deputies: Increased by $231K, or 313%, primarily due to an increase in 
hourly pay to $55, approved in February 2024, and a 54% rise in coverage, with hours worked 
increasing to 3,788 compared to 2,453 hours during the same period last year.  
 

2. Waste Management: Increased by $431K, or 99%, driven by higher contract costs for garbage 
collection. 
 

 
. 



Town of Kiawah Island 
Budget to Actuals 
For the Five  Months  Ended 11/30/24
Modified Cash Basis /Unaudited 

FY2025 VS FY2024

Revenue:  Y-T-D ACTUALS  TOTAL BUDGET   VARIANCE % OF BUDGET  FY2024 Y-T-D $ VARIANCE % VARIANCE 
Building Permits 982,318$                      1,300,000$                   (317,682)$                    76% 1,620,835$                   (638,517)$                    -39%
Business Licenses 511,323                        3,350,000                     (2,838,677)                   15% 264,802                        246,521                        93%
STR Application Fees 17,200                          400,000                        (382,800)                      4% 13,800                          3,400                            25%
Franchisee Fees 162,155                        970,000                        (807,845)                      17% 215,995                        (53,840)                        -25%
Local Option Tax 389,502                        900,000                        (510,498)                      43% 307,325                        82,177                          27%
State ATAX 1,216,918                     3,000,000                     (1,783,082)                   41% 1,148,591                     68,327                          0%
Local ATAX 819,416                        1,500,000                     (680,584)                      55% 669,259                        150,157                        22%
County ATAX 329,677                        612,000                        (282,323)                      54% -                                   329,677                        0%
Hospitality Tax 366,010                        900,000                        (533,990)                      41% 347,528                        18,482                          5%
Environmental Services 1,122,643                     1,068,000                     54,643                          105% 558,082                        564,561                        101%
Interest  876,722                        1,200,000                     (323,278)                      73% 785,079                        91,643                          12%
Other 85,874                          267,012                        (181,138)                      32% 86,751                          (877)                             -1%

Total Revenue 6,879,758                     15,467,011                   (8,587,253)                   44% 6,018,047                     861,711                        14%

Expenses:
Salaries/Regular Employees 1,025,763                     2,478,883                     (1,453,120)                   41% 957,712                        (68,051)                        -7%
Overtime 2,284                            11,700                          (9,416)                          20% 3,217                            933                               29%
Benefits 268,686                        859,225                        (590,539)                      31% 213,778                        (54,908)                        -26%
Payroll Tax 119,009                        226,950                        (107,941)                      52% 104,471                        (14,538)                        -14%

Employee Subtotal 1,415,742                     3,576,758                     (2,161,016)                   40% 1,279,178                     (136,564)                      -11%
Public Safety/Payroll and Related/ Off Duty Deputies 305,280                        703,779                        (398,499)                      43% 73,851                          (231,429)                      -313%
STR Code Enforcement 162,240                        389,376                        (227,136)                      42% 162,240                        -                                   0%
Beach Patrol 243,333                        584,000                        (340,667)                      42% 243,333                        -                                   0%
Utilities & Supplies 96,751                          259,800                        (163,049)                      37% 128,472                        31,721                          89%
Communications 31,523                          84,724                          (53,201)                        37% 35,657                          4,134                            1%
Waste Management 866,038                        2,107,000                     (1,240,962)                   41% 434,902                        (431,136)                      -99%
Insurance 222,951                        224,940                        (1,989)                          99% 189,895                        (33,056)                        -17%
Professional Services 154,597                        515,000                        (360,403)                      30% 161,525                        6,928                            4%
Consultants 92,072                          362,150                        (270,078)                      25% 112,374                        20,302                          18%
Maintenance 332,039                        599,000                        (266,961)                      55% 259,425                        (72,614)                        -28%
Travel 19,075                          100,650                        (81,575)                        19% 13,899                          (5,176)                          -37%
 Rentals 21,455                          40,000                          (18,545)                        54% 19,676                          (1,779)                          -9%
Tourism & Recreations 

SATAX Recipients 421,728                        2,962,274                     (2,540,546)                   14% 759,673                        337,945                        44%
Other 213,670                        805,900                        (592,230)                      27% 122,326                        (91,344)                        -75%

Contributions -                                   200,000                        (200,000)                      0% -                                   -                                   0%
Other 78,286                          343,520                        (265,234)                      23% 73,226                          (5,060)                          -7%
Capital Outlay:

Building -                                   25,000                          (25,000)                        0% -                                   -                                   0%
Vehicles 23,944                          35,000                          (11,056)                        68% -                                   (23,944)                        -100%
Other 39,129                          50,000                          (10,871)                        78% -                                   (39,129)                        -100%

MUSC Pledge -                                   200,000                        (200,000)                      0% -                                   -                                   0%
Total Expenses 4,739,853                     14,168,871                   (9,429,018)                   33% 4,069,652                     (670,201)                      -16%

Net Changes in Fund Balance 2,139,905$                   1,298,140$                   841,765$                      1,948,395$                   (191,510)$                    

Fiscal  2025
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